CCIS BILL BACK PROCESS

June 21, 2019

MAINTENANCE MAINTENANCE MAINTENANCE
SUBMIT NON-
SUBMIT NON- e M R NOTIFY RC & FM OTHER NO
CONFORMANCE REPORT TO 1 OF WARENTY »< UNCHARGED
INSIDE SALES (IS) REPORT TO WORK?
SHOP MANAGER COVERAGE EPAIRS
YES
RENTAL ACCOUNTS RECIEVABLE
SHOP MANAGER COORDINATOR (RC) (AR)
> $5,000 2 ORI CHARGE —> T ACCEPTS BILLBACK I I Z e INVOICETO | STATUS IN READY LINE WHN
Bk U ONED HARGES STATUS AR CUSTOMER SAGE REPAIRS COMPLETE
SHOP MANAGER (SM)

SHOP MANAGER (SM)

RENTAL
COORDINATOR (RC)

YES

NO

< YES: < YES:
BM / SALES
\ 4
CONSULT
CONTACT BM €USTOME e €USTOMER AT €USTOMER REFER TO CHIEF
AND SALES FOR 1 ACCEPTS NO—P> MANAGER (FM) | ACCEPTS NO—P> S AR | ACCEPTS N OPERATING OFFICER (COO)

SOLUTION ARGES? - ¢ e - FOR DECISION

SHOP MANAGER (SM) BRANCH MANAGER (BM) FLEET MANAGER (FM)

Page 1



http://crosscountryis.com/pdf/CCIS NON-CONFORMANCE REPORT.EXT
http://crosscountryis.com/pdf/CCIS NON-CONFORMANCE REPORT.EXT
MAILTO:KTWIDELL@CROSSCOUNTRYIS.COM
http://crosscountryis.com/pdf/CCIS SALES ORDER ENTRY SOP.EXT
MAILTO:KTWIDELL@CROSSCOUNTRYIS.COM

	CCIS BILL BACK PROCESS FINAL.vsdx
	Page-1




